
Page | 1 

Waverley College Parent Association Meeting 

Term 1, 2024: Tuesday 13 February 2024 

Minutes 

Meeting commenced: 7.30am 

Attendance: 21 parents 

1. President: Louise Lakomy

a) Acknowledgement of Country.

b) Welcome and thanks.

c) Minutes of previous meeting accepted as read.

d) Cocktail Party this Saturday 6pm at the College. Tickets can be purchased up until

the event.

e) Mother Son for the whole school Friday, 17 May 2024 at the Australian Turf Club -

invites will be sent in coming weeks.

2. Business Arising from the previous meeting.

a) Teachers “Thank You” was a success last year and will continue this year. Graham

Leddie  noted it was well received by teachers last year and recommend repeating.

b) Co-educational experiences with local girls schools: Gabby Smith confirmed the

College is looking into more options – these are listed below. It is a challenge as the

College’s cohorts of 220 boys are large compared to most girls school cohort size.

The College is considering a couple of girls' schools for larger events. It remains a

work in progress and is on the College agenda. The College is also mapping its co-

educational experiences across all year groups.

- Junior School Science and Robotics with St Catherines School

- NRMA Future of Transport Competition with OLSH

- St Vincent's College refugee gathering with Year 10 boys

- Prefect afternoon tea discussing leadership initiatives

- Seniors attending a multitude of girls schools for afternoon teas

- A monthly morning mass / breakfast invitation is being organised with St

Vincents

- Ballroom dancing with the College’s Yr9 students and St Clare’s College

- Cadets with St Catherines School

3. Treasurer's report: Peter Treasurer's report: Peter Sertori

a) $217 000 brought forward from last year.

b) Key expenditure:

- Pledge allowance (unspent) - $100 000
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- Tree Lighting ¬ - $30 000 

- Cocktail Party: -$2500 

 

c) Income:  Cocktail Party +$15 300. 

 

d) BALANCE: $99 800.   

 

4. Principal: Graham Leddie 

 

a) The College has had a great start to the year.  

 

b) The College wellbeing programs have had a revamp and will be explained in the 

upcoming College newsletters and at the next Parents Association Meeting. Welcome to 

Mr James Horrocks, the new Head of Student Wellbeing who will be working with Ms 

Gabby Smith and the Heads of House team. 

 

c) All teaching positions were filled for the start of the 2024. The College currently has 10 

teachers from Ireland. 

 

d) The College is due to start its next strategic planning process (2025-2028) and will be 

seeking parent, staff, student and alumni involvement in this process. The Association 

of Independent Schools of NSW (AIS) is assisting. The process will start to occur later in 

Term 1 and will involve: 

1. A Case for a New Strategy. 

2. A Compelling Strategic Intent. 

3. Graduate Attributes. 

4. Commitments  

5. Priorities  

6. Operational Values  

7. The Road Map  

8. Proxies for Progress  

 

e) The College has commenced fundraising appeals aimed at generating funds for the new 

Science & Innovation Centre. These include: 

- The “Walk of Waverley” buy a paver campaign. It  has sold 44 pavers with 76 

remaining. The paver layout will be on the walk from Carrington Road and funds 

will go towards the Science & Innovation Centre. Each paver is $2,000 ($5,000 

for 3 pavers). More information at this link: https://walk.waverley.nsw.edu.au/ 

- Regular giving campaign. A monthly donation initiative, starting from $2 a day 

($60 a month), is designed to provide sustained support for the development of 

the new Science & Innovation Centre. 

- Naming rights e.g. a laboratory, an entire floor, or building – the College’s 

Foundation Officer, Billy Nicolas, can be contacted at 

bnicolas@waverley.nsw.edu.au 

 

f) Voluntary Building Fund: The College has a participation rate of 42% from families 

contributing to the voluntary building fund. Other  independent schools in the 

catchment  have rates exceeding 70%. The College will explore ways to elevate 

participation percentage to meet or exceed the benchmarks set by other schools. A 

digital campaign will be initiated to raise awareness and disseminate detailed 

information about the voluntary building fund, aiming to enhance the College’s  current 

https://walk.waverley.nsw.edu.au/
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percentage. A parent has brought to the College’s attention that their voluntary 

building fund payment was automatically cancelled by Edstart by default. Billy Nicolas  

will investigate further in collaboration with the Waverley College finance team. 

 

g) Graham ran through status of building designs etc (see attached). 

 

Scholarships:  

 

h) The College has the following scholarships and bursary categories:  

 

- Academic Scholarship: Approximately 47%  

-  General Excellence Scholarship: Approximately 37% 

-  First Nations Peoples Scholarship: Approximately 7% 

-  Edmund Rice Bursary: Approximately 9% 

 

i) All scholarships with the exception of the Senior Academic Scholarship are awarded on 

a direct application basis and are dependent on a number of factors and criteria 

including: academic performance, co-curricular participation, leadership values, means 

testing and enrolment interview with the College’s leadership team. 

 

j) Applications close in early February the year prior. 2026 applications for students 

currently in Year 6 & 9 will open later in the year, and will be advertised to families in 

Nurrunga, the College app and on social media. 

 

Q&A 

 

Question: Does the College let parents of existing student apply for scholarships? 

Answer: Yes it does.  

 

Question: What happens if academic performance (for example) drops? Answer: 

College assesses things like: attitude (most important), attendance, leadership. These 

are hard and difficult decisions to make, but Scholarships are taken away. 

 

Question: Is it possible to have more transparency for the Scholarship Program?. 

Answer (Gabby Smith): Sub-committee to be formed with the assistance of Gabby 

Smith to address scholarship transparency. 

 

5. Deputy Principal (Students): Gabrielle Smith 

 

a) New developments in Wellbeing at Waverley will be rolled out throughout 2024 and 

will cover a range of different areas. These include; the College’s new Kanyini Program 

in Years 7-9, the College’s revamped Wellbeing Time now dubbed Connection, Culture, 

Communication (CCC). 

 

b) The  College is refreshing its overall Wellbeing Framework in conjunction with the 

Association of Independent Schools of NSW (AIS), and a new position within the College 

being the Head of Student Wellbeing. All of these facets are designed to be age-

appropriate, context driven and research backed, while being underpinned by the vision 

of the Wellbeing Team, which is to ensure that the College is a safe and supportive 

community, where all individuals are known, valued and challenged, allowing them to 

reach their full potential. 
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c) The College is introducing the Kanyini (Pastoral Care program) for Years 7-9 The Kanyini 

Program incorporates aspects of Social Emotional Learning and Positive Education 

within a tailor made program aimed at the Waverley context for students in Years 7, 8 

and 9. Kanyini lessons take place once per fortnight and will encompass essential life 

skills and values. This begins with the cultivation of a growth mindset, and empowering 

students with resilience and self-worth. Students will also learn to build healthy 

relationships, address bullying, and embrace inclusivity, diversity, and collaboration. 

Lessons also focus on mental health, emotional intelligence, and self-care, emphasising 

the importance of positive emotions and promoting strategies for stress management. 

Students will discover the significance of quality sleep, and mindful breathing, along 

with nutrition and hydration, ultimately fostering a strong sense of personal power, 

connection, and self-awareness. 

 

d) These lessons are taught by each students Head of House, further building upon this 

important relationship. 

 

e) Wellbeing Time has also been updated and given more structure. The new name for this 

time is Connection, Culture and Communication or CCC Time. The purpose of this 

change is to provide more structure around how this time is used. Each day now has a 

distinct purpose: 

- Monday is ‘Circle Time’ where students take time to connect with their mentors 

to discuss topics relevant to the group.  

- Tuesday is a ‘Planning Day’ where students work together to manage their 

study and work plans, looking ahead and setting SMART Goals. 

- Wednesday is ‘ Waves Wednesday’ where senior students in Years 10, 11 and 

12 lead group activities focused around team building and enhancing group 

connections.  

- Thursday is ‘Something Different’ where groups try a new activity or game.  

- Friday alternates between House Assemblies and a second Circle time each 

week. 

 

6. Other Business 

 

a) Printed calendar. It costs $10,000 to print. Question how popular the calendars are and 

whether the waste and cost is value for money. Mixed views discussed at the meeting. 

Decided to leave to College to decide best course of action. 

 

 

 

 

Meeting closed: 8.50AM  

Next meeting: 8 May 2024, 5:30PM (at the College) 
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