Constitution of Waverley College Parents’ Association

1 November 2023

NAME The name of the Association shall be ‘Waverley College Parents’ Association’
and abbreviated to WCPA
OBJECTS The objects of the Association shall be

A. To promote the cause of education in general and of Catholic
educationinparticularandtocooperate, by affiliationorotherwise,
with other organisations having similar objects.

B. Bycooperationbetweenparents, carers,friends, studentsandthe
teaching staff of Waverley College, to provide amenities and teaching
and recreational aids and equipment for the College and generally to
give such assistance as will further the interests of the College and its
students.

C. Toraisefundsforthe carrying out of the objects of the Association.

D. Toreach outto all associated with Waverley College to build a friendly
and welcoming community which seeks to involve all its members and
promotes participation by parents and carers in the life of the College.

E. Toactasamechanism forrepresenting parents, carers and friends of
Waverley College when it is appropriate to do so.

F. Toprovideaforumwhere mattersrelatingtothe educationand
welfare of students can be discussed productively.

G. Topromote and facilitate social interaction between parents, carers
and friends and to build community relationships.

H. Tobuildrelationshipsandleadershipwithinandbeyondthe College.

|.  Tooperate and staffthe Waverley College Second Hand Clothing Pool.

J.  Tosupportthe College in the staging of major events in the College
calendaras determined by the Executive (see Appendix 1).

LIMITATIONS The Association has no legal identity separate from the College.

A.

B.

The Association has no role or authority in the day-to-day operation
or management of the College.

The Association shall seek the consent of the Principal for activities
and any use of College property.




MEMBERSHIP

A. Allparents/carers of a current student of the College are
acknowledged as members of the Association.

B. Honorary members shall consist of the Principal and teaching staff for
the time being of the College.

C. ThePrincipal shall be an ex-officio member of all committees within
the Association.

THE COMMITTEE

The management and control of the Association shall be vested in the
Committee consisting of:
i. the Principal
ii. a President
iii. One or more Vice Presidents
iv. an Honorary Secretary
V. an Honorary Treasurer
Vi. atleast one representative of each of the College
Year Groups (Years 5to 12)
vii. aClothing Poolrepresentative and such other
number as may be decided by the Annual General
Meeting.

PROPERTY

The property ofthe Association shall be vested inthe membersforthetime
being of the Committee, which shall have power to use and expend the funds
of the Association in such manner as it thinks fit in accordance with the
constitutionandthe objects ofthe Association, provided that noindividual
expenditure exceeding the sum offive thousand dollars shallbe incurred
withoutthe priorapproval ofthe Principal ormembers ata General Meeting
or Annual General Meeting.

ELECTIONS

A. The Committee shall be elected annually atthe Annual General
Meeting.

B. The Principal or his nominated representative shall be the Returning
Officer atany election and shall determine the form of ballotand
declaretheresult. Anydeclarationofthe Principal orhisnominated
representativeastotheresultofanyballotshallbeconclusive. Any
candidate forthe Committee shallbe nominated and seconded.
Members of the Committee shall hold office forone yearand shall
retire atthe next Annual General Meeting butshall be eligible forre-
election.

CASUAL VACANCIES

The Committee shall have power to fill any casual vacancy on the Committee
arisingfromresignation orotherwise. Any person soappointed shallhold
office until the next Annual General Meeting, when he shall retire butbe
eligible for re-election.

SUB-COMMITTEES

The Committee may appointsuch Sub-Committees, for specialtasks, asit
thinks fitand may co-optany persontojoinorassistany such sub-committee.

MEETINGS
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A. The Annual General Meeting shall be held in the month of November
in each year when the Annual Report and Balance Sheet for the year
ended 31 Octobershallbe presented. Atleastsevendays’noticein
writing shall be given of such meeting.

B. WCPA General Meetings (Parent & Carer Forums) will be held atleast
onceeverytermin Terms 1to 3 atatime mutually agreed between
the Committee and the Principal, and members must be given at least
seven days notice of each General Meeting.

C. WCPA Committee Meetings will be held atleastonce pertermand
Committee Members must be given at least seven days notice of each




Committee Meeting. Additional meetings may be required from time
to time to monitor progress on key projects.

D. Special General Meetings may be convened by the Committee when
necessary, atleastfourteendays’notice ofsuchmeetingsshallbe
given in writing to members of the Association.

QUORUMS
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A. Eightmembers present shall form a quorum of the Annual General
Meeting

Five members present shall form a quorum of a General Meeting
Three members present shall form a quorum of the Committee

For the purposes of sub-rules (B) and (C) above, meetings may be held
by electronic means (including by email), and a vote by electronic
means will not be passed unless the number of votes received by the
President or the Secretary (or their nominee) is equal to or greater
than the Quorum noted in sub-rules (B) or (C) above as applicable.

OCow

CONDUCT OF
GENERAL MEETINGS
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A. At General Meetings (unless determined otherwise by the member of
the Committee chairing the General Meeting) the order of business is
as follows:

i. Welcome

i Apologies

ii. Confirmation of Minutes of Previous Meeting
iv. Actions arising fromminutes

V. Correspondence

vi. Treasurer's Report

vii. President’s Report

viii. Principal ‘s Report

iX. Motions of which due notice has been given
X. General Business

Xi. Conclusion

B. Generalmeetings(Parent&CarerForums)willbe conductedafter
work hours onweekdays and commence approximately 6pmand
concludeapproximatelyaround8.30pm. The Presidentoranother
member of the Committee in the President’s absence will chair each
General Meeting and may, to ensure the orderly conduct of business,
decide to limitthe amount oftime spentin discussing a particular
subject or the number of times that a member may address the
meeting on asubject.

C. Shouldorderly conduct not be observed, the Principal or their
representative has sole discretion to request one or more attendees
to leave the meeting to restore order.

FUNDS
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Monies received by the Association shall be banked as soon as practicable to
the credit of the Bank Account in the name of the Association held by
Waverley Collegeforthis purpose. Allpaymentsonsuchaccountshallbe
authorised by any one of the President, Vice President, Secretary and
Treasurer of the Association and forwarded to the Waverley College Finance
departmenttobepaidby EFT. Allaccounts shallbe presentedatthe AGM.

DISSOLUTION
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The Association shall be dissolved upon the special resolution of two-thirds of
members present at a Special General Meeting convened to consider such a
resolution and the assets of the Association at the date of any such dissolution
shallthereupon vestinthe Principal for the time being for the purpose ofthe
promotion of education within the College.

FIDUCIARY BENEFIT
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Nomemberofthe Committee shallbe appointed toany salaried office ofthe
Association or any office of the Association paid by fees and no remuneration
orotherbenefitinmoneyormoney’sworth shallbe given by the Association
to any member of the Committee except repayment of out-of-pocket




expenses, interestatarate notexceedinginterestattherateforthetime
being charged by Bankers in Sydney, for money lent to the Association and
reasonable and proper rent for premises let to the Association.

VACATION OF
OFFICE
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The office of a member of the Committee shall become vacant:
(@) Upon theirdecease
(b) If they become bankrupt or make any arrangement or
composition with their creditors generally
(c) Iftheybecome mentallyillorapersonwhose personor
estate is liable to be dealt with, inany way under the law
relating to mentalhealth
(d) If they resign their office by notice in writing
(e) If they are is absent for more than six months without
leave ofthe Committee frommeetings ofthe Committee held
during that period
(f) Ifthey cease to be a member of the Association
(9) Upon a resolution being passed by a two-thirds majority of
members present at a properly constituted General Meeting
specially called for that purpose
(h) Ifthey hold any office of profit under the Association
(i) Ifthey aredirectly orindirectly interested inany contract
or proposed contract with the Association.
ThePrincipalhas solediscretiontorequesttheresignationofa Committee
member should that person’s behaviour not align to the values of the College
or that person denigrates the College in any manner.

AUDIT
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The Association shall keep proper financial records and must supply these to
the College’s accountants when asked to do so.

MINUTES
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The Committee shall cause minutes to be made:
(a) of all appointments of office-bearers and members of the
Committee
(b) ofthe names of members ofthe Committee presentatall
meetings of the Committee
(c) of all proceedings at all meetings of the Association.
Such minutes shall be signed or otherwise approved by the Chairman
of the meeting at which the proceedings were held or otherwise
approved by the Chairman of the next succeeding meeting.

AMENDMENT OF
RULES
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These rules may be amended by a resolution passed by a two-thirds majority
ofmembers presentatany Annual General Meeting atwhich notice ofthe
proposed amendment shall have been given or at a Special General Meeting
convened for such purpose.

PROVISION OF
NOTICE
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A notice may be given to any member either personally, or by email.
Inthe caseofanotice servedbyemail, service ofthenotice shallbe deemed
to be effected on the day after the date of sending.

Anotice may alsobe giventoany memberby placingsameinthe College
weekly newsletter presently known as Nurrunga or by notice on the
appropriate communication channel such as the College website, newsletter
orapp.Inthatevent, service ofthe notice shallbe deemedto be effectedon
the day after it is uploaded or distributed.




Appendix 1

EVENTS SUPPORTED BY THE PARENT ASSOCIATION This is a guideline rather than a formal
requirement.

e ParentYear Group Representatives willeach have one allocated activity peryear. As
parentsmovethroughthe schoolthey move ontoadifferentactivityeachyear. Theaimisto
sharetheworkaroundthe community and encourage everyonetogetinvolvedin atleast
one activity peryear.

Year5 - Year 6 Graduation/Farewell (in consultation with Director of Junior School)
Year 6 - Welcome to Year 5 Morning Tea

Year7 - Senior School Mother’'s Day Mass Morning Tea

Year 8 - Welcome to Year 7 Morning Tea

Year 9 - May Procession Afternoon Tea

Year10-Father'sDayMassMorning Tea

Year11-Year 12 Graduation Lunch

Year12-Parentsgroup getsyearofftoenjoy the lastyearof schoolwith theirson,
or optional RUOK? Day or similar charity fundraiser.

e Welcome Cocktail party is organised by the Executive as this is a key deliverable
each year.

e Year Parent Representatives are encouraged to organise one function for their
year group each year to be allocated:

e Mother’s & Father’s Day Gifts at Junior School
e Open Day and School Tours - presence as requested by the College

e Year5and Year 7 Orientation Days - presence as requested by the College.



